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Self-evaluation summary


	[bookmark: _Hlk207354264]FISO 2.0
outcomes
	Learning
	Wellbeing

	
	Embedding
	Evolving


	FISO 2.0 core
elements
	Leadership
	Teaching and learning 
	Assessment 
	Engagement
	Support and resources 

	
	Evolving
	Embedding
	Embedding
	Embedding
	Embedding




Draft

Draft

[image: ]

Morang South Primary School (1975) - 2026 - AIP[image: ]
Page  	2

	Future planning for 2026
	Berry St to be continued in 2026. Developing clear SEL model in place School Wide Positive Behaviour Support to be commenced in 2026Changes in leadership and staff PLC structures to include a Wellbeing and Curriculum PLC leader Having clear and consistent documentation regarding roles and responsibilities Clear and consistent guidelines for start of year expectations within teams and school wide Clear and consistent care pathways for student referrals Documentation of Behaviour Support PlansCompass positive Systematic approach in place to student attendance 



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Maximise student learning growth for all students in literacy and numeracy
	Yes
	NAPLAN proficiency levels:
a. Increase the percentage of Year 3 students in the NAPLAN strong and exceeding proficiency levels: 
· in Reading from 72% (2023) to 78% in 2027
· in Writing from 72% (2023) to 78% in 2027
· in Numeracy from 62% (2023) to 68% in 2027
b. Increase the percentage of Year 5 students in the NAPLAN strong and exceeding proficiency levels:
· in Reading from 72% (2023) to 78% in 2027
· in Writing from 78% (2023) to 84% in 2027
· in Numeracy from 61% (2023) to 67% in 2027

	Build the capacity of middle leaders to lead effective PLCs
	Yes

	
	
	NAPLAN target for student learning growth by 2027 to be confirmed and included in the SSP when benchmark data are available.

	Support staff to embed evidence-based instructional and assessment practices through PLC
	Yes

	
	
	By 2027, the percentage of Years F-6 students assessed as being above age expected Victorian Curriculum Levels in:
a. English
· be maintained in Reading and viewing at 32% (2022) 
· increase in Writing from 16% (2022) to 25% 
b. Mathematics 
· increase in Number and Algebra from 22% (2022) to 26%

	Strengthen differentiated learning opportunities, inclusive of high ability students
	No

	
	
	By 2027, improve the percentage of positive endorsement on School Staff Survey (SSS) Teaching and Learning Practice Improvement module for the components of:
· Academic emphasis from 63 % (2022) to 70% 
· Teacher collaboration 59% (2022) to 70%
· Collective efficacy 63% (2022) to 70%

	
	

	To improve student engagement and wellbeing
	Yes
	By 2027, increase the percentage of positive endorsement on the Years 4-6 student Attitudes to School Survey for the factors of:
· Student voice and agency from 68% (2022) to 75% 
· Perseverance from 67% (2022) to 75%
· Sense of connectedness from 70% (2022) to 78%

	Deepen the whole school approach to understanding and applying student agency
	Yes

	
	
	By 2027, improve the percentage of positive endorsement on School Staff Survey for the components:
· Use student feedback to improve practice from 78% (2022) to 82% 
· Collaborate to scaffold student learning from 70% (2022) to 78%
· Trust in students and parents from 62% (2022) to 70%

	Support students to develop the skills and capabilities to positively impact wellbeing and attendance
	Yes

	
	
	By 2027, reduce the percentage of students with 20 or more absence days from 49% in 2022 to 25%

	
	




Define actions, evidence of change and tasks

	Goal 1
	Maximise student learning growth for all students in literacy and numeracy

	KIS 1.a
	Build the capacity of middle leaders to lead effective PLCs

	Actions
	-Develop and implement roles and responsibilities and communicate across the school
-Build the capacity of middle leaders to lead effective teams through professional engagement and coaching

	Evidence of change
	-Documented roles and responsibility statements 
-Clarity in the roles, through termly reflection and evaluation of who is addressing student learning and wellbeing
-Documented shared workload and ownership across teams resulting in a reduction in duplicity of planning and administration 
-Coaching cycle is in place to build the capacity of middle leaders 
-Observable consistency of practice in the delivery of PLC structures for improved practice and planning 
-Evidence of the application of professional learning within the role of middle leaders
-Improvement of staff opinion survey in the area of Teacher Collaboration by the implementation of termly surveys 




	Tasks
	People responsible

	Leadership to attend Professional Learning 'Manging challenging conversations' through VATL. 
	 Leadership team

	Introduce and revisit (termly) the new middle team leader roles and responsibility statements to staff and outline and review expectations of the roles. 
	 All staff

	Development of shared protocols, agendas and practices to build cohesive curriculum and wellbeing leader teams. 
	 Leadership team

	Feedback from a termly staff survey to unpack professional needs related to the SSOS element of Teacher Collaboration
	 Assistant principal
 Learning specialist(s)

	KIS 1.b
	Support staff to embed evidence-based instructional and assessment practices through PLC

	Actions
	-Develop common perspectives and understanding of the VTLM 2.0 elements of teaching and learning 
-Implementation of evidence based strategies from VTLM 2.0 to improve practice and student learning outcomes


	Evidence of change
	-A common understanding of VTLM 2.0 and how these apply to curriculum, teaching and learning will be evident in planning documents. 
-Use of assessment data to drive planning and teaching will be evident in PLC, planning documents and SIT minutes
-Learning Intention and Success Criteria will be evident in classroom and planning documents
-Team planning contains strategies to activate student prior knowledge through the success criteria and opportunities for recall 
-Positive improvement in PAT Maths and PAT Reading growth data from end 2025 to end 2026 compared to national norms.

	Tasks
	People responsible

	In SIT curriculum meetings, prepare and enable curriculum leaders through creation of collaborative documents, to facilitate professional learning of VTLM 2.0 through PLC meetings and planning
	 Leadership team
 School improvement team

	Conduct 2 whole school professional learning sessions per term focused on VTLM 2.0 elements of learning and related frameworks. 
	 Assistant principal
 Learning specialist(s)
 Principal

	Develop and use consistent termly planning documentation across English that reflect the use of the VTLM 2.0 and incorporation of the Big Six. 
	 Leadership team
 Learning specialist(s)
 School improvement team

	Develop and use consistent unit planning documentation across Maths that reflect the use of the VTLM 2.0. 
	 Leadership team
 Learning specialist(s)
 School improvement team

	Grade 2-6 Students to complete PAT adaptive Reading and Maths mid-year for data evaluation by teachers for future planning and learning. 
	 All staff

	Complete Writing professional learning with external consultant.
	 All staff

	Goal 2
	To improve student engagement and wellbeing

	KIS 2.a
	Deepen the whole school approach to understanding and applying student agency

	Actions
	-Unpack and develop the capacity to work with the area of 'attention, focus and regulation' from VTLM 2.0 to improve student agency outcomes
-Use of learning intentions and success criteria to enable students to have ownership of their own learning.

	Evidence of change
	-Professional learning for staff on VTLM 2.0, with a specific focus on learning intentions and success criteria. 
-Changes in planning documentation which reflection the implementation of strategies related to 'attention, focus and regulation' from VTLM 2.0.
-Students being able to articulate purpose of their learning and the steps they need to take to achieve the task, evident through termly Learning Walk documentation. 
-Learning intentions and success criteria visible in classrooms.
-Student survey each semester to evaluate student understanding and engagement with Learning Intentions and Success Criteria


	Tasks
	People responsible

	Professional learning for staff with a specific focus on learning intentions and success criteria. 
	 Leadership team
 Mental health and wellbeing leader

	SIT curriculum team to define key expectations for practice against the VTLM 2.0  - one element of teaching per term. 
	 Leadership team
 School improvement team

	Professional learning with staff on the protocols and expectations around Learning Walks. 
	 Leadership team
 Mental health and wellbeing leader
 School improvement team

	Semester learning walks with a focus on learning intentions and success criteria progress across the school. 
	 Leadership team
 Mental health and wellbeing leader

	Create, implement and evaluate data from Student Survey on learning intentions and success criteria.
	 Assistant principal
 School improvement team

	KIS 2.b
	Support students to develop the skills and capabilities to positively impact wellbeing and attendance

	Actions
	-Embedding the Berry Street practice into SEL curriculum to create a clear consistent approach to SEL teaching.
-Engagement in the School Wide Postitive Behaviour (SWPB) initiative to review and establish consistent expectations for behaviour and building positive climates for learning across the school. 


	Evidence of change
	-Development of Positive Behaviour Matrix
-Development of Behaviour Response Flow Chart
-Planning and protocols demonstrates clear and consistent approaches to SEL teaching 
-Team Overview plans for the integration of the school values within all areas of the school, including core lessons and learning, with the support of the Wellbeing Leader.
-Student wellbeing leaders to introduce fortnightly Values of the Fortnight at school assemblies
-Positive improvement in school attendance 

	Tasks
	People responsible

	In SIT wellbeing meetings, prepare and enable wellbeing leaders through creation of collaborative documents, to facilitate the implementation of School Wide Positive Behaviours.
	 Leadership team
 Mental health and wellbeing leader

	Developing a SEL model the utilises the Berry Street Educational Model. 
	 Mental health and wellbeing leader
 Wellbeing team 

	Semester learning walks with a focus on 'Circle Time' implementation across the school. 
	 Leadership team
 Mental health and wellbeing leader
 Wellbeing team 

	Consistent implementation of the Attitude to School Survey
	 Assistant principal
 Mental health and wellbeing leader

	Completion of Berry Street training
	 All staff
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